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PERFORMANCE EVALUATION REPORT FORM

Name of Employee: Steven Fabon Date of Rating: 10/14/24 Date Hired: 07/01/24
Position: inventory Controller
Location: Molino Plant Department:
Ratng Perfod: 07/01/24-10/14/24
Purpose of Rating:
‘Int.nn:(lon: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
. ® & Has required Has required Needs additional
I1as exceptional knowledge of his knowledge of own & knowledpe of own Instruction and
own&related work, " s
related work. work only. puidance.
1. KNOWLEDGE OF WORK 910 10 pts, 7 to H pis, 5 to 6 pts. 1104 pts. 7
Remarks:

sually exceeds standards.

Mcets standards,

Seldom mects

Never meets stundards

6. ATTENDANCE &

{1st Otfense)

. {Znd Otfense)

(3rd Offense)

standards.
2. PRODUCTIVITY 36 10 40 ptx. 30 ta 35 pts, 20 to 29 pts. 1019 pts. 1 9
Remarks :
Always Usually Semctimes Rarcly
-
2 INITIATIVE 9 to 10 pts 7 to H pts. 5 ta G pts, 1to 4 pts 5
Remarks :
i Usually dedicated to Somctimes Rarely responds to
Aiways dedicated to duty. duty. dedicated to duty. company necds.
4. DEDICATION TO DUTY 9to 10 pts. 4 pts. 5107 pts, 1104 pts 9
Remarks :
Always Hsually Sometmes Karely
cooperanve cooperanve cooperative tooperabve
9to 10 pt 2 pts, 5to 7 pts. 1to 4 pis
5. COOPERATION —— - e SARt 8
Remarks :
Tardiness w/n the allowable With written Withone (1) day With 3 days
no.or less, waming/s suspension suspension,

PUNCTUAUTY: 9 to 10 pts 7 to i pix. S to 6 pts i to 4 pts
Remarks:
f
Sesecontef ﬁo seva o | Hadanaccldent or had
accidentbutw/ 1 | accident butw/ 2 : ;
No record of tinfraction against g - | more than Zinfractions
safety/ housckeoping rules Infraction against Infraction against agulist our safety/
SEEARE M s our safety/ our safety/ i
7.SAFETY AND / OR housekeeping rules housckeeping rules housckrcpmg rules 9
HOUSEKEEPING ’ h
9to 10 pts. i pts St 7 pis | to 4 pix
Remarks:
TOTAL

64




JPrevious Challenges and Accomplishments:

Areas of Strengths:

(3] Cylinder counting ng plant delivery trucks at customer truck record vs. actual hindl na po ito kallungan ng guidance at nagagawa naman po

ito ng tuma.

Areas of Weaknesses / Development:

1) Tardiness. Ligi po sya may late sa fsang cutoff. (2) Pag hindi makakapasok hindi po ito nag sasabl. (3) Kallangan pa sabihan para mag report sa

GC. (4] Paulit ulit nalang yung report nya. {§) Ohservation sa planta wala na po ito ma report.

Acknowledyed Ry:
—F A py
RatedBy  :_Keqmer Mllorgl / RPAZ Employee Name :_STEVEK ALE * gpbms
Prin l‘d Nanye & Signature Printed Name & Signature
~ / "
Date :_10/14/2424 Date Ic /2]
(mm/dd/yy) {mm/dd/yy)
RECOMMENDATIONS:
Approved by Date Signed
mm/dd/yy
Approved by Date Signed
mm /dd /yy
President’s Signature Date Signed
mm /dd /yy
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— ——

EMPLOYLE DETAILS:

Date Bired:

e s Present Rate:
mm /dd /yy

Date Appointed to Present Position:

Amount of Increase:
Date of Last Increase:

mm /dd /yy

New Rate:

R —

FOR IIUMAN RESOURCE MANAGEMENT DEPARTMENT

Nature of Recommendation

Approved Recommended Rate

Approved Recommended Position :

Reviewed by:

Human Resource Department

Effectivity Date :
mm /dd /yy
11 RATING DESCRIFTION
IO b UNShRR
75-89 Abuve Average Passing Rate
| 50-74 Average
49 below Helow Average




